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Mental Health  
in the workplace 

 
What was once a taboo topic in the past, there has 
been a greater focus and understanding of the ef-
fects of mental health on in the workplace.  Accord-
ing to the Mental Health Commission of Canada 
“workplace stress has become cyclical – it is a ma-
jor contributor to mental health issues, which can 
subsequently impact workplace productivity”.  
Current research indicates one in five Canadians 
will experience a mental health problem or issue 
within a given year, with 34% being a direct result 
of workplace stress. Mental health is relevant more 
than ever as employees have been constantly 
asked to do more with less. The employer over the 
past several years have maintained a focus on cost 
cutting, but it has not been without a cost. Employ-
ees have had to work longer and harder, and often 
have more tasks to complete then hours in a day. 
The employer through their reduced workforce 
has created the conditions which lead to burn-out. 
Employees are now often taking more time off due 
to mental health issues, and disability claims have 
risen. The City’s own analysis shows that the aver-
age S&A claim per eligible employee has been 
steadily rising since 2015. The employer has 
reaped what they have sown. One has only to look 
around their workplace to see the effects.  

While an individual is responsible for their own 
mental health, the employer has a role to play. The 
Mental Health Commission report identifies that 
how an employer behaves and supports employees 
in the workplace can positively or negatively affect 
the culture of where workers feel they can safely 
ask for support in times of need. The employer has 
to their credit, dedicated resources to mental 
health such as Employee Family Assistance Pro-
gram and the Respectful Workplace Policy. 

Continued on Page 2 

Bargaining Update: Mediation 
 
On January 28th, your Bargaining Committee met 
with the employer’s committee to continue bar-
gaining.  Local 38 offered a package to the em-
ployer in order to move bargaining forward, with 
the hope of achieving a settlement. 
 
The City responded with a package that con-
tained almost their entire opening position.  It 
became clear that the City’s positon has not 
moved, and that further talks with the City were 
likely to be unsuccessful. 
 
On January 29th, Local 38 filed an application to 
Mediation Services with the province.  A Mediator 
has been appointed and dates to meet with all 
parties are set for February 27 and 28th. 
 
The position between the parties is significant.  
The City continues to demand a three year deal 
with minimal increases over the life of the agree-
ment.  Local 38 has proposed a two year deal 
with reasonable increases across the life of the 
agreement.  Additionally, the City is looking for 
an expansion in hours of work. 
 
In our commitment to keeping you informed, Lo-
cal 38 is holding drop-in sessions and luncheon 
meetings to provide opportunities for all mem-
bers to ask questions and fully understand the 
state of negotiations. 
 
We are committed to negotiating with the City to 
finalize a settlement.  We are hopeful that the in-
troduction of a professional Mediator can lead to 
more fruitful discussions with the City’s bargain-
ing committee. 
 
Should you wish to have a meeting for you and co
-workers, please contact us at the Union office 
(403-233-2700) and we will work with you to set 
up a time to meet. 
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These are positive steps, but the employer has 
yet to deal with the fundamental issue of their 
own actions and behaviours. There is no rela-
tionship in the workplace more important than 
that of the employee-supervisor relationship. If 
the employer truly believes in mental health in 
the workplace, their own supervisors need to 
step up to plate and lead by example.  Too often, 
employees are disciplined using the respectful 
workplace policy, while the same action by an 
exempt supervisor yields only a slap on the 
wrist. Employees evaluate actions, not words.  

There is a silver lining. The fact is, change is up-
on us, and more than ever people are having 
these conversations. The stigma associated with 

mental illness is being broken down. If you or 
someone you know is experiencing mental 

health issues, have the conversation. Don’t be 
afraid to ask for help.  The first step towards 

change is awareness.  No one needs to suffer 
alone. Mental health affects us all.  

 

 THOUGHT FOR THE MONTH 
 

“When obstacles arise, you change 
your direction to reach your goal, 
you do not change your decision to 
get there.” 

~ Zig Ziglar 

Building  

#BalanceForBetter 
Each year on March 8, International Women’s 
Day (IWD) celebrates the contributions and 
achievements of women in building a better 
world – economically, politically, culturally and 
socially. This year’s theme, Balance for Better, 
encourages us to seek out ways to foster and 
promote gender balance within our communi-
ties and organizations. 

Throughout CUPE’s history, women have em-
bodied this ideal, making significant contribu-
tions to the pursuit of equality for all through 
activism, education and social responsibility.  

Locally within CUPE 38, we are proud to have a 
membership comprised of over ⅔ women, 
who are committed to serving our communi-
ties and working to create a better city every 
day. 

 This year, take a moment to acknowledge the 
contributions of women and consider how we 
can work collectively to achieve 
#BalanceForBetter. 

 To learn how you can participate in IWD 2019, 
visit www.internationalwomensday.com 

 

Connect with CUPE 38 
Email: office@cupe38.org 

Phone: 403-233-2700 

In-person: 1439 - 9th AVE SE,  

Calgary, AB T2G 0T4 

Online: cupe38.org 

http://www.internationalwomensday.com
mailto:office@cupe38.com
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Notice of Local 38 Town 
Hall Meetings 

 
Local 38 will be providing a number of Town Hall 
meetings to provide our members with an update on 
the negotiations with the City of Calgary.  
 
Below is a listing of the Town Halls as of February 14, 
2019:  
 
Date: Monday, February 11, 2019 
Time: 12:00 – 1:30 pm 
Place: Central Library 
Room O-13 & O-14 

Date: Wednesday, February 13, 2019 
Time: 12:00 – 1:00 pm 
Place: Manchester Building U 
Large Boardroom, 2nd Floor 

Date: Tuesday, February 19, 2019 
Time: 12:00 – 1:00 pm 
Place: Dartmouth Place—Mezzanine 

Date: Wednesday, February 20, 2019 
Time: 8:00 – 9:00 am 
Place: Manchester Building E 
North Tower Building – Macleod Room 
(located in the Basement) 

Date: Wednesday, March 6, 2019 
Time: 11:30 am – 1:30 pm am 
Place: Whitehorn Multi-Services Building - 
311 Meeting Room 

Date: Thursday, March 7, 2019 
Time: 12:00 – 1:00 pm 
Place: Sarcee Administration Building 
5831 Richmond Road SW 
Boulder Boardroom 

Date: Wednesday, March 13, 2019 
Time: 12:00 – 1:00 pm 
Place: Westwinds Auditorium 

Please check the Local 38 website at  cupe38.org for 
updates for  dates of scheduled Town Halls.  We look 
forward to seeing you at one of the scheduled dates! 

If you would like to hold a Town Hall for your area/
work group please contact the Local 38 Office at 403-
233-2700 to make arrangements. 

Advance Notice of  
CUPE Local 38  

Elections  
 

At the Regular General Meeting on April 23, the 
following positions will be open for a two (2) 
year term:  

1. Business Agent (Full Time)  

2. Vice President 

3. Recording Secretary  

4. Five (5) Executive Members-At-Large  

5. One (1) Trustees (Term to 2022)  

To be eligible for nominations for any of the of-
fices, members must have attended at least 
50% of the Regular General Meetings in the 
twelve (12) months immediately prior to the 
election. The member must be present at the 
April meeting, or indicate in writing to the Re-
cording Secretary a willingness to stand for 
nomination. 

In accordance with the CUPE Local 38 bylaws, 
in order to be eligible for the office of Business 
Agent, Vice President and Recording Secretary, 
a member shall declare their intention to run at 
the March Regular Meeting. This declaration 
can be made verbally at the March meeting or 
by submitting a written declaration witnessed 
by another member which is to be read at the 
March meeting. 

  

http://www.cupe38.org/


 

REGULAR MEMBERSHIP MEETING 
All CUPE 38 Members Invited to Attend 

 

 

 

 

 
 
 
 
 

When: Tuesday, February 26, 2019  
at 7:00 p.m. 

Where: CUPE 38 Office  
1439ð9 Avenue SE 
Business: Regular  
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